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By	Dr	&	Professor	Kuldipak	Marwaha	
KM	International	Consulting	Ltd	–	The	World	Leaders	Project	

1. Programme Overview 
The	World	Leaders	Innovation	Programme	(WLIP)	is	a	6-month	executive	education	
experience	designed	to	transform	leaders,	executives,	and	entrepreneurs	into	global	
innovation	architects	—	capable	of	leading	creativity,	reinvention,	and	transformation	
across	organisations	and	industries.	
Developed	and	delivered	by	Dr	&	Professor	Kuldipak	Marwaha	and	KM	International	
Consulting	Ltd,	this	programme	bridges	the	science	of	innovation	with	the	art	of	leadership	
fulfilment	—	empowering	participants	to	envision,	design,	and	implement	innovation	that	
shapes	the	future	of	business	and	society.	
The	World	Leaders	Innovation	Programme	redefines	innovation	not	as	a	department	or	
initiative	—	but	as	a	way	of	thinking,	leading,	and	being.	

2. Programme Purpose 
•	Develop	innovation-driven	leaders	capable	of	driving	transformation	at	scale.	
•	Equip	participants	with	practical	frameworks	to	design	and	implement	innovation	
strategies.	
•	Build	cross-sector	understanding	of	technology,	creativity,	and	organisational	reinvention.	
•	Inspire	human-centred,	ethical,	and	sustainable	innovation.	
•	Integrate	innovation	with	leadership	energy,	fulfilment,	and	purpose.	

3. Who Should Attend 
•	C-Suite	Executives	and	Board	Members	
•	Innovation	Directors	and	Transformation	Leaders	
•	Entrepreneurs	and	Business	Founders	
•	Research	&	Development	Leaders	
•	Consultants	and	Advisors	in	Technology,	Leadership,	or	Strategy	
•	Policy	Makers	and	Change	Agents	shaping	national	or	global	innovation	ecosystems	

4. Programme Philosophy 
The	World	Leaders	Innovation	Framework,	created	by	Dr	&	Professor	Kuldipak	Marwaha,	is	
based	on	three	innovation	pillars:	
1.	Mindset	Innovation	–	The	psychology	and	energy	of	innovative	leadership.	
2.	Strategic	Innovation	–	Creating	new	systems,	structures,	and	business	models.	
3.	Cultural	Innovation	–	Building	teams	and	environments	that	sustain	creativity.	
This	integrated	approach	ensures	leaders	master	innovation	not	only	as	a	process	—	but	as	
a	personal	and	organisational	transformation	capability.	



5. Programme Design and Timeline (6-Month Model) 
Month	 Core	Theme	 Key	Focus	

1	 Foundations	of	Innovative	
Leadership	

Redefining	innovation,	
creativity,	and	leadership;	
developing	the	innovation	
mindset.	

2	 Design	Thinking	&	Systems	
Innovation	

Learn	design	thinking,	
creative	problem-solving,	
and	system-wide	
innovation	tools.	

3	 Technology,	AI,	and	Digital	
Reinvention	

Explore	how	emerging	
technologies,	AI,	and	data	
are	reshaping	industries	
and	organisations.	

4	 Organisational	Innovation	&	
Cultural	Transformation	

Build	cultures	that	promote	
experimentation,	agility,	
and	innovation	energy.	

5	 Strategic	Innovation	&	
Global	Impact	

Design	scalable	innovation	
strategies	that	deliver	
measurable	outcomes	and	
social	value.	

6	 World	Leaders	Innovation	
Project	

Present	a	live	innovation	
initiative	applied	within	
your	organisation,	sector,	or	
start-up.	

6. Learning Experience 
•	Six	innovation	masterclasses	(live	online	and	recorded)	
•	Innovation	Labs	with	group	challenges	and	simulations	
•	Guest	Masterclasses	from	global	innovators	and	transformation	leaders	
•	1-to-1	Mentorship	(Premier	Track)	with	Dr	&	Professor	Marwaha	
•	World	Leaders	Innovation	Toolkit	(frameworks,	templates,	and	design	models)	
•	Access	to	Global	Case	Studies	across	industries	
•	Certificate	of	Completion	by	KM	International	Consulting	Ltd	
•	World	Leaders	Alumni	Membership	for	lifetime	global	networking	

7. Programme Format 
Duration:	6	Months	(Executive-friendly	format)	
Format:	Hybrid	–	Online	(Worldwide)	+	Optional	In-Person	Summit	



Commitment:	4–6	hours	per	week	
Cohort	Size:	20–25	leaders	
Faculty:	Dr	&	Professor	Kuldipak	Marwaha	+	Global	Innovation	Experts	
Location:	Online	(Worldwide)	

8. Programme Pricing 
Track	 Description	 Investment	

Executive	Track	(Standard)	 Full	6-month	innovation	
leadership	programme,	
masterclasses,	toolkit,	and	
certification.	

£4,500	

Premier	Track	(Mentorship	
+	Coaching)	

Includes	personal	
innovation	mentoring	with	
Dr	&	Professor	Marwaha	
and	leadership	coaching.	

£7,500	

Institutional	/	Board	
Package	

For	3+	leaders;	includes	
innovation	diagnostics,	
custom	workshops,	and	
ecosystem	mapping.	

£10,000	/	team	of	3	

Early-Bird	Offer:	10%	discount	for	first	10	participants.	
Payment	Options:	Full	or	two	instalments	(50%	on	enrolment,	50%	mid-programme).	

9. Key Outcomes 
•	Develop	the	mindset	and	tools	of	world-class	innovators	
•	Build	strategic	and	sustainable	innovation	systems	
•	Lead	digital	and	organisational	transformation	confidently	
•	Integrate	creativity	and	fulfilment	into	executive	decision-making	
•	Join	a	global	alumni	network	of	innovation	and	transformation	leaders	

10. Certification 
Upon	completion,	participants	receive	the	World	Leaders	Innovation	Programme	
Certificate,	awarded	by	KM	International	Consulting	Ltd	and	signed	by	Dr	&	Professor	
Kuldipak	Marwaha.	
They	also	gain	lifetime	access	to	the	World	Leaders	Alumni	Network,	connecting	leaders	
and	innovators	across	over	10	countries.	

11. Registration 
Now	Enrolling	for	January	2026	Cohort	
Spaces	limited	to	25	global	participants.	
Email:	info@kmicwp.com	



Website:	www.kmicwp.com	
Register	Now	–	Lead	Innovation.	Create	Change.	Become	a	World	Leader	in	Innovation.	


