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1. Programme Overview 
The	World	Leaders	Executive	Strategy	Programme	(WLESP)	is	a	6-month	advanced	
leadership	and	strategy	journey	designed	for	executives,	founders,	and	policy	leaders	who	
wish	to	master	the	art	and	science	of	strategy	in	the	21st	century.	
Developed	and	led	by	Dr	&	Professor	Kuldipak	Marwaha,	the	programme	fuses	global	
strategy	frameworks,	leadership	intelligence,	and	transformational	decision-making	to	
empower	participants	to	operate	as	World	Leaders	in	Strategy	—	capable	of	influencing	
industries,	economies,	and	global	systems.	
This	is	a	programme	for	those	who	no	longer	wish	to	merely	manage	strategy	—	but	to	
create	it.	

2. Programme Purpose 
•	Develop	visionary	strategists	who	can	think	systemically	and	lead	with	purpose.	
•	Strengthen	participants’	ability	to	design	and	execute	high-impact	strategies.	
•	Equip	executives	to	lead	through	disruption,	uncertainty,	and	digital	transformation.	
•	Cultivate	global	awareness,	foresight,	and	organisational	adaptability.	
•	Align	leadership	fulfilment	with	strategic	clarity	and	long-term	impact.	

3. Who Should Attend 
•	C-Suite	Executives,	Board	Members,	and	Managing	Directors	
•	Entrepreneurs	and	Founders	scaling	or	transforming	their	organisations	
•	Strategy	and	Transformation	Directors	
•	Policy	Leaders	and	Senior	Government	Officials	
•	Consultants	and	Advisors	specialising	in	strategy	or	innovation	
•	Division	Heads	and	Business	Unit	Leaders	with	strategic	responsibility	

4. Programme Philosophy 
The	programme	is	built	on	the	World	Leaders	Strategic	Framework,	integrating	three	
pillars:	
1.	Strategic	Vision	–	The	ability	to	see	across	systems,	anticipate	disruption,	and	identify	
long-term	opportunities.	
2.	Strategic	Design	–	The	discipline	of	crafting	high-impact	strategies	that	integrate	
innovation,	sustainability,	and	growth.	
3.	Strategic	Leadership	–	The	capability	to	lead	people,	cultures,	and	organisations	through	
transformation.	



5. Programme Design and Timeline (6 Months) 
Month	 Theme	 Learning	Focus	

1	 Strategic	Foundations	of	
Leadership	

Understand	the	architecture	
of	world-class	strategy	and	
the	mindset	of	a	global	
strategist.	

2	 Foresight	Thinking	&	Global	
Systems	

Develop	foresight	and	
systems	awareness	to	
anticipate	emerging	trends	
and	geopolitical	shifts.	

3	 Strategic	Design	and	
Decision-Making	

Learn	advanced	models	for	
decision-making,	scenario	
mapping,	and	risk	
management.	

4	 Leading	Strategy	Execution	 Build	organisational	
alignment,	performance	
systems,	and	cross-
functional	integration.	

5	 Innovation	and	Strategic	
Transformation	

Combine	innovation,	change	
management,	and	strategic	
reinvention	for	sustainable	
success.	

6	 World	Leaders	Executive	
Strategy	Project	

Develop	and	present	a	live	
strategic	initiative	or	
transformation	roadmap	for	
your	organisation.	

6. Learning Experience 
•	Six	monthly	strategy	modules	(live	and	recorded	sessions)	
•	Global	Strategy	Labs	–	interactive	simulations	and	peer	collaboration	
•	1-to-1	Executive	Mentoring	(Premier	Track)	
•	Applied	Strategy	Toolkit	–	frameworks,	templates,	and	models	
•	Guest	Masterclasses	by	global	strategic	leaders	and	advisors	
•	World	Leaders	Strategy	Project	–	applied	to	participants’	own	contexts	
•	Certificate	of	Completion	–	awarded	by	KM	International	Consulting	Ltd	
•	Access	to	the	World	Leaders	Alumni	Network	



7. Programme Format 
Duration:	6	Months	(Executive	Schedule)	
Format:	Hybrid	(Online	Worldwide	+	Optional	Live	Summit)	
Commitment:	4–6	hours	per	week	
Cohort	Size:	20–25	executives	per	cohort	
Faculty:	Dr	&	Professor	Kuldipak	Marwaha	+	Guest	Strategy	Experts	
Location:	Online	(Worldwide)	

8. Programme Pricing 
Track	 Description	 Investment	

Executive	Track	(Standard)	 Full	6-month	strategy	
programme,	live	sessions,	
and	certification.	

£4,500	

Premier	Track	(Mentorship	
+	Leadership	Coaching)	

Includes	personal	
mentoring	with	Dr	&	
Professor	Marwaha	and	
strategy	coaching.	

£7,500	

Institutional	/	Board	
Package	

For	3+	executives,	including	
strategy	diagnostics	and	
private	workshops.	

£10,000	/	team	of	3	

Early-Bird	Offer:	10%	discount	for	first	10	participants.	
Payment	Plans:	Full	or	two	instalments	(50%	on	enrolment,	50%	mid-programme).	

9. Key Outcomes 
•	Master	world-class	strategy	design	and	execution	frameworks	
•	Lead	with	foresight,	adaptability,	and	global	intelligence	
•	Drive	innovation	and	transformation	across	organisations	
•	Strengthen	decision-making,	culture,	and	strategic	resilience	
•	Join	a	global	network	of	executives	shaping	the	future	of	leadership	and	strategy	

10. Certification 
Graduates	receive	the	World	Leaders	Executive	Strategy	Programme	Certificate	awarded	by	
KM	International	Consulting	Ltd,	and	personally	signed	by	Dr	&	Professor	Kuldipak	
Marwaha.	
Participants	also	gain	access	to	the	World	Leaders	Alumni	Network,	connecting	strategic	
leaders	from	across	industries	and	continents.	

11. Registration 
Now	Enrolling	for	January	2026	Cohort	
Spaces	limited	to	25	global	participants.	
Email:	info@kmicwp.com	



Website:	www.kmicwp.com	
Register	Now	–	Shape	Global	Strategy.	Lead	with	Vision.	Become	a	World	Leader	in	Strategy.	


